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AGREEMENT 
This agreement is entered into by and between the Board of Education of the 
East Ramapo Central School District (hereinafter referred to as the "BoardM or 
"District " )  and the East Ramapo Instructional Supervisors' Association, for the 
period July 1, 2001, through June 3 0 ,  2004 (hereinafter referred to as the 
"Association"). The parties do mutually agree as follows: 
ARTICLE I 
TERM OF AGREEMENT 
This Agreement shall remain in full force and effect from July 1,2001, through 
June 30, 2004. 
ARTICLE I1 
RECOGNITION 
A. The Board recognizes the Association as the sole and exclusive 
negotiating representative with respect to terms and conditions of employment 
for all Instructional Supervisors for: 1.) Special Education, 2.) ESL and 
Secondary Foreign Language, 3. ) Business, Technology and School -To-Work, 4. ) 
Health and Physical Education, 5.) Music and Art, K-12, and 6) Instructional 
Techno1 ogy K- 12. 
B. Such recognition shall extend until one hundred and twenty (120) days 
prior to the District's annual meeting in 2004 and thereafter for such period 
as may be consistent with the applicable provisions of the Public Employees1 
Fair Employment Act. 
C. The provisions of the Agreement shall apply to all personnel covered 
hereunder without regard to age, race, creed, color, sex, marital status, 
national origin, membership or non-membership in the Association. 
D. The designation of the term "SupervisorM shall pertain to all members of 
this unit unless otherwise specified. 
ARTICLE I11 
NO STRIKE CLAUSE 
A. The Association hereby accepts the recognition as hereinbefore made, and 
the Association through its officers agrees to comply with the provisions of 
Section 210, Article 14 of the Civil Service Law. 
B. The Board recognizes the right of representation pursuant to Section 203, 
Article 14 of the Civil Service Law and its obligation under Section 204, 
Article 14 of the Civil Service Law and agrees to comply therewith. 
ARTICLE IV 
GENERAL EMPLOYMENT PROVISIONS 
A. PHYSICAL EXAMINATION 
1. New Employees 
A physical examination is required of all employees prior to the 
date of their employment. This examination must include a tuberculin test. New 
employees who are known reactors to the tuberculin test will be required to 
have a chest x-ray annually for two years and, thereafter, at the discretion of 
their private physician or the medical supervisor of the School District. 
This examination will be reported on forms as provided by the 
School District. One of the school physicians or a private physician may give 
these examinations. The expenses of such examinations will be borne by the 
prospective employee. 
2. Current Employees 
Unit members are required to have a physical examination during the 
last six months of the probationary term including a skin test for 
tuberculosis. Known reactors will be required to have a chest x-ray. 
The Board of Education reserves the right to have a school 
physician examine any employee in the system at its discretion and at School 
District expense. 
B. REIMBURSEMENT - AUTHORIZED EXPENSES 
Reimbursement of expenses for authorized travel by car by District 
employees will be made at the prevailing rate or any higher amount in effect in 
the District during the term of this Agreement, whether by contract with any 
other bargaining unit in the District, or by District policy. 
Only those employees whose personal autos carry the required New York 
State minimum insurance coverage or its equivalent will be eligible for such 
reimbursement. No employee shall be authorized to use a vehicle in connection 
with School District business unless said automobile carries the required New 
York State minimum insurance coverage, or its equivalent. Mileage shall be 
measured from home to school, whichever is the point of departure. 
C. WORK YEAR 
It is agreed that the period of employment for unit members shall be one 
hundred ninety two (192) days. Additional workdays required beyond that will be 
paid at a per diem rate. The Superintendent of Schools shall determine these 
days of attendance. 
ARTICLE V 
PRINCIPLES AND NEGOTIATIONS PROCEDURES 
A. NEGOTIABLE ITEMS 
The Board and the Association agree to negotiate in accordance with the 
procedures set forth herein, in a good faith effort to reach agreement 
concerning matters including, but not limited to: negotiation procedures, 
salaries, health benefits, period of employment, leaves of absence, grievance 
procedures and other matters as may mutually be agreed upon. 
B. NEGOTIATION TEAM 
Designated representative(s1 of the Board will meet with representatives 
designated by the Association for the purpose of discussion and reaching 
mutually satisfactory agreements. Neither party in any negotiation(s.1 shall 
have any control over the selection of the representatives of the other party. 
C. OPENING NEGOTIATIONS 
Upon a request of either party for a meeting to open negotiations on a 
successor agreement, a mutually acceptable meeting date shall be set not more 
than fifteen (15) calendar days following such request. In any given year, 
such request shall be made not earlier than November lST , nor later than 
December lST , except by mutual consent. 
D. NEGOTIATION PROCEDURE 
1. Following the initial meeting as described in paragraph C, such 
additional meetings shall be held until the parties reach an 
agreement on the items or until an impasse is reached. Meetings 
will be held at mutually agreeable times. A caucus may be called by 
either party as it is deemed necessary. 
2. While no final agreement shall be executed without ratification by 
the Board and the Association, the parties mutually pledge that 
their representatives will be clothed with all necessary power and 
authority to make proposals, counter-proposals, and reach 
compromises in the course of negotiations. 
3. The parties agree that once negotiations have been completed and 
agreement ratified, the negotiations will not be reopened during 
the life of the agreement except as mutually agreed upon. 
E. EXCHANGE OF INFORMATION 
Both parties shall furnish each other, upon reasonable request, all 
available information pertinent to the items under consideration, except such 
information of a privileged or confidential nature impinging upon an 
individual's right, legal or otherwise. 
F. CONSULTANTS 
The parties may call upon consultants to assist in preparing for 
negotiations, and advise them during conference sessions. The expense of such 
consultants shall be borne by the party requesting them. 
G. COMMITTEE REPORTS 
The parties agree that, during the period of negotiations and prior to 
reaching an agreement, which is to be submitted to the Board and Association, 
the proceedings shall not be released to the public unless an issuance has the 
prior approval of both parties. 
H. REACHING AGREEMENT 
As tentative agreement is reached on each individual item being 
negotiated, that item shall be reduced to writing as a note keeping device for 
the benefit of both parties but not for the purpose of binding either party. 
When agreement is reached concerning the entire negotiating package, the 
proposed agreement shall be reduced to writing and submitted to the Board and 
the Association for approval. Following approval by the Board and the 
Association membership, the Board shall take that action which is necessary to 
make the Agreement official. 
I. RECORD KEEPING 
Each party shall be responsible for the record keeping that it desires to 
maintain during the various negotiation meetings. 
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ARTICLE VI 
ALLOWABLE ABSENCE 
A. Unit rnembers shall be allowed absences on school days without deduction 
from salary as follows: 
1. NUMBER OF DAYS 
Each unit member shall be allowed a total of twenty (20) days per year 
for absences due to: 
a. Personal Illness 
b. Family Illness 
c. Personal Leave 
(All absences for the above reasons shall be deducted from the 
twenty (20) days allowed per year.) 
2. BEREAVEMENT 
Each unit member shall be allowed absence without loss of pay for 
bereavement leave associated with the death of a member of the immediate 
family. Family shall be defined to mean only the following: 
Parent, child, brother, brother-in-law, sister, sister-in- 
law, grandparents, grandchild, husband, wife, parents of husband or wife and 
domestic partner. For the purpose of this Article VI and each subdivision of 
this Article, domestic partner shall mean the following: 
1) Both persons are 18 years of age or older 
2) Neither of the persons is married 
3) Neither of the persons is a party to another domestic 
partnership or has been a party to another domestic 
partnership within the previous year 
4) The persons are not related to each other by blood in a 
manner that would bar their marriage in New York 
5) The persons have a close and committed personal 
relationship, live together, and have been living 
together on a continuous basis for the past one (1) year 
and 
6) The persons are of the same sex 
Up to five (5) days of leave with pay may be granted for each such 
occurrence. 
3. JURY DUTY 
Absences for jury duty will not result in a loss of salary. The 
S u p e r v i s o r  shall submit any monies received for such service to the District as 
soon as he/she receives it. Where such procedure is available, unit members 
who are required to serve on jury duty during the regular school year shall 
elect a call-in system or other similar notification system. 
4. ACCUMULATION 
A maximum of fifteen (15) of the twenty ( 20 )  days of allowable 
Absence that remain unused, can accumulate from year to year to a maximum of 
o n e  hundred and ninety-two (192) days. 
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Accumulated leave may only be used for personal illness of the unit 
member. Unit members shall receive a statement of their accumulation no later 
than October 3om of each year. 
5. FAMILY ILLNESS 
Absence without loss of salary for family illness is limited to 
five ( 5 )  days in any school year. Family is defined to be mother, father, 
spouse, brother, sister, children, and domestic partner. 
6. PERSOKAL LEAVE 
Up to three ( 3 )  days per year may be used for personal leave 
without loss of salary. Personal leave shall not be construed to be a means of 
providing a holiday, a day off, or extending a holiday (recess period) . 
Personal leave may not be used for leave on the day before or after a holiday, 
vacation (recess period), or a weekend except with the approval of the 
Superintendent or his/her designee. 
All days requested in multiples of two (2) or three ( 3 )  must 
indicate a specific reason on the request for leave. 
All requests for personal leave shall be submitted no less than 
forty-eighty (48) hours prior to the date for which leave is requested. Such 
requests should be filed as early as possible, and submitted on the form 
furnished for such leave requests. 
7. PHYSICIAN'S CERTIFICATE 
A unit member who is absent for five (5) or more consecutive days 
may be required to present a physician's certificate at the discretion of the 
Superintendent. 
B. VOLUNTARY PERSONAL ILLNESS BANK (420 day base) 
1. DEFINITION 
Members of the unit may participant on a voluntary basis in a 
Personal Illness Bank. Association members shall receive a statement of their 
accumulation and, if possible for the School District to do so, the information 
will be provided no later than October 30th of each year. 
2. ELIGIBILITY 
a) All unit members who have served three (3) or more years in 
the School District and who have accrued a minimum of twenty (20) personal 
illness days by the end of their third year of School District service may 
participate in the Personal Illness Bank. 
b) Unit members eligible under these conditions must apply for 
admission to the Bank within five (5) calendar months of their eligibility. 
Service to the District is deemed to commence on the first day of the 
employee's actual service to the School District rather than from the date the 
Board adopts the Resolution appointing the individual to his/her position. 
3. CONTRIBUTIONS (by members I 
Eligible w i t  members electing to participate must contribute a 
total of ten (10) days of their accumulated leave to the Bank during their 
first year of participation in the Bank. It is understood that the Association 
shall maintain contributory days not less than ten (10) days times the number 
of unit members participating nor more than fifteen (15) days times the number 
of unit members participating. This minimum shall be calculated as of July 1' 
of each year and this number shall remain the same until June 3oth of the 
subsequent year. Should the number of days fall below the stated minimum, the 
Association will be responsible to see to it that unit members, whom it shall 
select, will make the appropriate contribution to the Bank to bring the number 
of days up to the minimum. 
4. WITHDRAWALS 
Days may be withdrawn from the Personal Illness Sank only after the 
individual's annual and accumulated personal illness days are exhausted. 
Maximum withdrawals shall be as follows: 
a Members of the unit with more than three (3) but less than 
six (6) years of District service may withdraw a maximum of sixty (60) days. 
b Members of the unit with six (6) or more but less than (10) 
years of District service may withdraw a maximum of one hundred ten (110) days. 
C) Members of the unit with more than ten (10) years of District 
service may withdraw a maximum of one hundred sixty (160) days. 
5. PROCEDURE 
a I Participants seeking to utilize "Bank" days shall submit a 
request in writing to the Superintendent stating a reason(s1 for such request. 
b) All such requests shall be accompanied by a physician's 
certificate for verification. The District has the right, at its expense, to 
have a physician of its choice consult with the unit member's physician and/or 
examine the unit member as necessary. 
6. ADMINISTRATION 
a) The administration of the voluntary Personal Illness Bank 
shall be by a joint committee selected by the Board of Education and the 
Association. 
b) This committee shall be comprised of no less than two ( 2 )  nor 
more than three ( 3 )  members, fifty (50%) percent of whom are to be appointed by 
the Association. 
C) This committee shall decide on all issues of eligibility for 
participation in the "Banku and/or use of the "Bank". 
ARTICLE VII 
LEAVES OF ABSENCE 
A. CHILD CARE LEAVE 
1. A unit member may obtain a leave of absence without pay, and 
without seniority credited for the period of the leave, for the purposes of 
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child care, provided he/she shall request such leave from the Superintendent of 
Schools at least ninety (901 days prior to the date such leave is to begin. 
2 .  The date of return from child care leave (which may be granted for1 
a period of time which shall not exceed thirty (30) months) shall be noted in1 
the request and shall be any of the following dates: 
a The last day of the first semester 
b) The last day of June 
C ) Only such of the above dates which are no more than thirty 
(30) months from the date of the beginning of the leave. 
3. Child care leave requests shall be submitted in accordance with the 
above provisions. The Board upon the recommendation of the Superintendent of 
Schools shall grant this Article. The Superintendent shall not unreasonably 
withhold his approval. 
4. Failure by an employee to comply with any of the regulations will 
be deemed neglect of duty and an act of insubordination. 
B. MILITARY LEAVE 
This leave shall be consistent with existing statutory requirements and 
it shall be understood that every effort shall be made by the employee to have 
such military obligation fulfilled during recess periods within school year or 
in the summer months. Payment will be made as provided in Section 242, 
Subdivision 5 of the Military Law. 
ARTICLE VIII 
INSURANCE BENEFITS 
A. HEALTH AND DENTAL INSURANCE 
1. HEALTH INSURANCE 
The District agrees to provide the current health insurance plan 
benefits for unit members and their families enrolling in such plan, with 
premiums being paid on the following shared-cost percentage basis: 
School District Employees 
Individual: eighty (80%) percent twenty (20%) percent 
Family: eighty (80%) percent twenty (20%) percent 
2. DENTAL 
Completion of one (1) continuous year's employment within the 
District will be necessary for entitlement by the unit member to the District's 
dental plan with premiums being paid on the above shared-cost percentage basis. 
Any member of the bargaining unit with less than one (1) year's service will be 
eligible to join such plan provided he/she pays the full premium cost. 
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ARTICLE IX 
Instructional Supervisor PROTECTION AND DISCIPLINE 
A. ASSISTANCE IN ASSAULT CASES 
1. Instructional Supervisors will submit a report in writing, of all cases 
of assault sustained by them in connection with their employment, to their 
immediate Assistant Superintendent (Elementary, Secondary, or Special Student 
Services), within forty-eight (48) hours, except in extenuating circumstances. 
The Superintendent, or his representative, shall acknowledge receipt of such 
written report from the Instructional Supervisor, within forty-eight (48) 
hours, or as soon thereafter as may be possible. The Instructional 
Supervisor's report will be forwarded to the Board. 
2. The Board, in writing, shall designate and appoint legal counsel to 
advise such instructional supervisors of their legal rights. In addition, it 
will make available to the Instructional Supervisor relevant information 
concerning the incident in the possession of the administration, police or 
other agencies involved, support the Instructional Supervisor in matters 
requiring Court appearance and advise the Instructional Supervisor in 
investigations by police or other legally conducted investigations. 
B. ASSISTANCE IN DISCIPLINARY CASES 
The Board agrees to designate and appoint legal counsel to represent 
Instructional Supervisors in any civil action or criminal proceeding arising 
out of any action taken against any pupil and/or adult while in the discharge 
of his/her duties providing that the action taken by the Instructional 
Supervisor was within the scope of policies approved by the School District. 
The Instructional Supervisor must, however, within two (2) days of service of a 
summons, complaint or other legal paper, deliver the original or a copy thereof 
to the District Clerk. 
C. COMPENSATION FOR LOST TIME AND DESTRUCTION OF PERSONAL PROPERTY 
1. The District shall reimburse Instructional Supervisors for 
reasonable costs of replacing or repairing dentures, eyeglasses, contact 
lenses, hearing aids or similar bodily appurtenances not covered by Worker's 
Compensation and any clothing or other personal property damaged or destroyed 
while the instructional supervisor was disciplining or restraining a student or 
students in the scope of his/her employment and otherwise acting in the scope 
of his/her employment. The Instructional Supervisor must report the incident 
to his/her Assistant Superintendent in writing within forty-eight (48) hours or 
as soon as possible after the incident. 
2. Whenever a member is absent from school as a result of an assault 
or other personal injury occurring in the scope of his employment, he/she shall 
be paid his/her full salary during such absence. 
D. STAFF-PARENT-STUDENT-COMMUNITY COMPLAINTS 
1. Formal complaints from building staff, by parents of a student, by 
a student, or by community organizations which are directed toward an 
Instructional Supervisor shall be called to his/her attention as soon as 
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possible and he/she shall be afforded the opportunity to reply to same, before 
forr.l.al action is taken. 
2. No complaint, letter or report directed against an Instructional 
Supervisor should officially be made public by the Board and/or its 
Administration, nor shall such documents (evaluations excluded) be placed in 
the Instructional Supervisor's personnel file without his/her knowledge. 
E. LEGAL COUNSEL 
The Board of Education shall, when required, provide legal counsel to 
Instructional Supervisors who in the course of the performance of their duties 
are called upon to file complaints, press charges or appear in any legal 
proceedings. 
ARTICLE X 
GRIEVANCE PROCEDURE 
A. PURPOSE 
The purpose of this grievance procedure shall be to settle equitably and 
informally, if possible, at the lowest possible administrative level, disputes 
which may arise from time to time with respect to specific claims of violation, 
misapplication or misinterpretation of the terms of this contract. 
B. DEFINITIONS 
1. A "grievance" is a complaint by one or more Instructional 
Supervisors of a violat ion, a misapplication or misinterpretation of this 
contract. 
2. The term "Instructional Supervisor" includes any individual or 
group of individuals within the negotiating unit. 
3. The term "days" used in this Article shall be workdays as 
applicable to the members of this unit. 
C. STRUCTURE 
1. Nothing herein contained shall be construed to prevent any 
individual from presenting a grievance and having the grievance adjusted, 
without the intervention of the Association, if such adjustment is not 
inconsistent with the terms of this contract. The Superintendent will inform 
the Association prior to the adjustment of the basis for resolution of such 
individual grievance. In no case shall such adjustment constitute a binding 
precedent. This provision shall not be construed to mean that an individual 
may demand arbitration with the School District, as it is expressly understood 
that arbitration can only be demanded by either the School District or the 
Association. No such individual Instructional Supervisor may, however, be 
represented by an officer, agent or member of another bargaining unit within 
the District. 
2. There shall be established by the Association a Central Grievance 
Committee which shall consist of no more than three ( 3 )  members of the 
bargaining unit. The committee shall represent the Association at the second 
and third levels of this procedure. The Superintendent will be advised as to 
the members of this Central Grievance Committee by no later than September 1 5 ~ ~  
of each year. Individuals serving on the Central Grievance Committee shall do 
so for the entire school year. 
3. The Board's Appeal Committee at the second level shall consist of 
the appropriate Assistant Superintendent (Elementary, Secondary, Special 
Student Services or their designees) and the Assistant Superintendent for 
Personnel. 
D. PROCEDURES FOR THE ASSOCIATION 
The number of days indicated at each level below shall be considered as 
maximum, and every effort should be made to expedite the process. The time 
limits may be extended by mutual consent in writing by the authorized 
representative of each party. Any grievance involving a group of Instructional 
Supervisor, or broad policy questions, may be processed, in the judgment of the 
Association, beginning at the second or third level. In the event a grievance 
is filed after May 1 5 ~  of any year and strict adherence to the time limits may 
result in hardship to any party, the Board shall use its best efforts to 
process such grievance prior to the end of the school term or as soon 
thereafter as possible. 
LEVEL 1 : 
a An Instructional Supervisor alleging a grievance may initiate 
this procedure by the following action: He/she may approach the Assistant 
Superintendent that he/she reports to and discuss the matter in his/her own 
behalf. The Instructional Supervisor may require that a representative of the 
Association accompany him /her in approaching his/her immediate supervisor. In 
such case, the Instructional Supervisor may not be compelled to discuss such 
grievance prior to any scheduled meeting at which such representative is to be 
present. 
b) In the event that steps under (a) above are unsuccessful in 
resolving the grievance, the Instructional Supervisor may file a written 
grievance on a mutually agreeable form. The form shall be filed in three ( 3 )  
copies as follows: One (1) copy each for the aggrieved Instructional 
Supervisor, the Association, and the immediate supervisor. A written grievance 
shall be filed as soon as possible but in no event later than ten (10) work 
days after occurrence of the facts giving rise to the grievance or notice of 
such facts to the Instructional Supervisor, whichever is later. 
C) Within three (3) work days following the filing of a written 
grievance, a meeting shall take place between the immediate supervisor, the 
aggrieved Instructional Supervisor, and the Association representative to 
attempt to resolve the grievance. If the immediate supervisor resolves the 
grievance to the satisfaction of the aggrieved Instructional Supervisor and the 
Association representative, he/she shall deliver a written answer to that 
effect to said Instructional Supervisor. The written answer in each of the 
above instances shall be delivered no later than five (5) work days following 
the meeting described in this subsection (c) . 
LEVEL 2: 
a) If the grievance is not settled at Level 1 above, the 
Association may appeal to the Superintendent by filing a written notice of 
appeal to the Superintendent within five (5) work days after the answer is 
rendered or due at Level 1, stating the grounds for appeal. The Superintendent 
will meet with the Central Grievance Committee within five ( 5 )  work days after 
receipt of written notice of appeal for the purpose of resolving the matter. 
The Superintendent's written answer to said grievance shall be transmitted to 
the Central Grievance Committee within seven ( 7 )  work days after the meeting. 
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LEVEL 3 : 
a) Within ten (10) work days after receipt of the answer or 
after the answer is due, the Association may by notice request that the matter 
be submitted to arbitration. 
b) The Superintendent and the Association will attempt to select 
an Arbitrator within five (5) work days after notice has been given. If they 
do not agree upon the selection within said five ( 5 )  work days, the Arbitrator 
shall be selected by the American Arbitration Association in accordance with 
its rules, which shall likewise govern the arbitration hearing. If the 
Superintendent and the Association are unable to select an Arbitrator and it 
becomes necessary for the American Arbitration Association to select an 
Arbitrator, in no event shall either the School District or the Association be 
compelled to participate in an arbitration unless it agrees to the Arbitrator 
selected by the American Arbitration Association. 
C) The Arbitrator shall limit his/her decision to the 
application and interpretation of the provisions of this contract and he/she 
shall be without authority to modify or amend it or to make a decision contrary 
to law. 
d) The Arbitrator shall be without power or authority to make 
any decision involving Board discretion or Board policy under the provisions of 
this Agreement or under applicable law, except that he/she may decide in a 
particular case that Board policy was disregarded or that its attempted 
application under any terms of this Agreement was so discriminatory, arbitrary, 
or capricious as to constitute an abuse of discretion. It is expressly 
understood that the Arbitrator, in limiting his/her decision to the application 
and interpretation of this contract, shall not consider any custom or usage as 
determined by him/her to be customarily found in school districts. Nothing 
herein contained shall be deemed to prohibit the vacature by a court of 
competent jurisdiction of any Arbitrator's award which is contrary to law. 
e) The decision of the Arbitrator made in accordance with 
his/her authority, as defined herein, shall be accepted as final by the parties 
to the dispute and it shall be binding upon them. 
f ) The costs of any arbitration under this Article shall be 
divided equally between the Board and the Association. 
E. PROCEDURES FOR BOARD OF EDUCATION 
In the event that the Board claims a violation, misapplication or 
misinterpretation of this Agreement by the Association or any member of the 
negotiating unit, a grievance thereon may be instituted by the Superintendent 
directly to the Central Grievance Committee as in Level 2 and the Board, if 
dissatisfied with the answer, may proceed to arbitration as in Level 3. 
F. FAILURE TO APPEAL 
Failure to appeal at any stage or level within the times specified above 
shall be deemed an acceptance of the decision rendered at that step. 
ARTICLE XI 
SALARIES 
A. I n d i v i d u a l  m e m b e r ' s  s a l a r i e s  s h a l l  not e x c e e d  Ninety F o u r  Thousand ,  F i v e  
Hundred Fifty- S i x  ( $ 9 4 , 5 5 6 )  d o l l a r s  DURING THE 2001 -2002 SCHOOL YEAR. 
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For the 2002 -2003 school year, all Instructional Supervisors ' base 
salaries shall be increased by 3 ?& ABOVE THE BASE SALARY OF THE 
2001/2002 SCHOOL YEAR. For the 2003,-2004 school year, all Instructional 
Supervisors' base salaries shall be increased by 2 W% over the base 
salary of the 2002/2003 school year. 
B. MERIT PAY 
At the beginning of the 2001-2002 school year, two percent (2%) of the 
base amount of salary paid to members of the Association in 2000-2001, shall be 
appropriated for distribution under the Superintendent's Merit Pay Plan during 
2001-2002. Seventy-five percent (75%) of the monies not expended will be used 
to purchase the maximum amount of group term life that this amount will provide 
for each member of the Association. The same merit provision will be in place 
for the 2002-2003 school year using the base salary of salary-paid members of 
the Association in the 2001-2002 school year. This merit pay provision will 
cease as of the close of the business day on 06/30/03. 
C. PERFORMANCE BASED PAY 
At the end of the 2003-2004 school year, each member may receive up to 3 
%% of his/her base salary based upon the Superintendent's Performance Based 
Plan. This Performance Based pay provision will become effective 07/01/03. 
D. EARLY RETIREMENT INCENTIVE 
The School District shall provide a retirement incentive of $15,000 to 
unit members who reach the age of 55, and who are qualified for retirement 
under the rules of the New York State Teachers Retirement System, provided that 
the effective date of the retirement is on or before June 3oth of the school 
year in which the unit member attains the age of 55, and further that the 
individual has been employed by the School District for not less that 10 years. 
E. METHOD OF PAYMENT 
Unit members shall be paid on a bi-weekly basis 
ARTICLE XI1 
Instructional Supervisors RESPONSIBILITY 
To assure full productivity and accomplish work assignments, all Instructional 
Supervisors are expected to work whatever time is necessary during any day that 
school is in regular session. Time beyond the agreed work year shall be 
compensated for at the rate of 1/210 of the individual's annual salary. 
ARTICLE XI11 
EMPLOYMENT PRACTICES AND PROFESSIONAL STATUS 
A. Any material relative to an Instructional Supervisor's conduct, service, 
character, or personality prepared by anyone within the District will not be 
placed in his/her personnel file unless he/she has had an opportunity to review 
the material. The Instructional Supervisor will acknowledge that hejshe has 
had the opportunity to review the material by affixing his/her signature to the 
copy to be filed with the expressed understanding that such signature in no way 
indicates agreement with the content thereof. The Instructional Supervisor 
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will also have the right to submit a written response to such material, and his 
/her reply shall be attached to the file copy. Upon request, the employee will 
be supplied with a copy of any item in his/her file within a reasonable time. 
This paragraph C does not apply to confidential material such as transcripts, 
recommendations, and references, which will be removed prior to review by the 
employee. 
ARTICLE XIV 
MISCELLANEOUS 
A. REPRISALS PROHIBITED 
The legal act or acts of any Instructional Supervisor, group of 
Instructional Supenisors, or all the Instructional Supervisors, while 
participating in negotiations or executing any or all of the terms of this 
Agreement shall not constitute or be the basis of, directly or indirectly, any 
punitive disciplinary act or acts or reprisal on the part of the Board or the 
administrative authority of the School District. The Association shall not 
commit acts of reprisal against the members of the Board or its 
representatives. 
B. COPIES OF BOARD AGEMlA AND MINUTES 
The Board agrees to furnish the Association with at least two (2) copies 
of the minutes of any regular or special meeting within fourteen (14) days 
after such meeting. The Board agrees also to furnish the Association President 
with at least six (6) copies of the tentative agenda of any regular or special 
meeting it holds with up-to-date revisions as may be feasible. (Delivery to be 
made at the same time such agenda and revisions are available to the Board.) 
C. COPIES OF AGREEMENT 
Final copies of the new Agreement shall be made available in sufficient 
numbers so that each member of the Association will have a copy at no cost to 
the Instructional Supervisors. These copies will be made available prior to 
the close of school in June provided that Agreement has been reached in 
sufficient time. 
D. SAVING CLAUSE 
If any provision of this Agreement or any application of the Agreement to 
any employee or group of employees shall be found contrary to law, then such 
provision or application shall not be deemed valid and subsisting, except to 
the extent permitted by law. However, all other provisions or applications will 
continue in full force and effect. 
E. PRIORITY OF AGREEMENT 
This Agreement shall supersede any rules, regulations, or practices of 
the Board, which shall be contrary to or inconsistent with its terms. 
F. PAYROLL DEDUCTIONS 
1. The Board agrees to make payroll deductions for payment into Tax 
Sheltered Annuities upon the request of the staff member. Such requests must 
be made thirty (30) days prior to date upon which the deduction is to be made 
and should be made on the proper form. In addition to the annuity companies 
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now approved by the Board of Education for payroll deductions for payments into 
Tax Sheltered Annuities, the Association has the right to submit the names of 
one or more additional annuity companies for approval by the Board. In no 
event, however, shall the Board be under any obligation to approve more than 
one additional annuity company submitted by the Association. 
2. The Board agrees to make payroll deductions for payment into a 
credit union, designated by the Association and approved by the Superintendent 
of Schools, upon the request of any staff member. A request for such payroll 
deductions made by a staff member may not be rescinded or adjusted within the 
school year in which it becomes operative. Such requests must be made thirty 
130) days prior to the date upon which the deduction is to be made and should 
be made on the proper form. 
3. The Board agrees to make payroll deductions for the purchase of 
United States Savings Bonds upon the request of any Association member. Such 
request must be made thirty (30) days prior to the date upon which the 
deduction is to be made and should be on the proper form. Only one such 
designation shall be permitted at the beginning of each semester. 
4. The Board agrees to make available to Association members a direct 
deposit option for payroll checks. The designation of a direct deposit 
repository must be made in writing upon initial employment of, or if already 
employed, before October 1' of each calendar. Changes in repository must be 
made before October lSt of each year and must be done in writing. 
ARTICLE XV 
RESIDUAL BOARD RIGHTS 
All terms and conditions of employment not covered or abridged by this 
Agreement shall continue to be subject to the Board's exclusive direction and 
control and shall not be the subject of negotiations during the term of this 
Agreement. 
IN WITNESS WHEREOF, the District and the Association have duly executed 
this Agreement by their authorized officers this day and year first above 
written. 
Date: 5-1 a/-03 
EAST RAMAPO CENTRAL SCHOOL DISTRICT 
By: Date: 
Susan Gordon, President 
Board of Education 
EAST RAMAPO 1-UCTIONAL SUPERVISORS ASSOCIATION 
Date : 6-13-rn 
John Polinsky 
APPENDIX A 
204 -a  AGREEMENT BETWEEN PUBLIC EMPLOYERS AND EMPLOYEE ORGANIZATIONS 
ANY WRITTEN AGREEMENT BETWEEN A PUBLIC EMPLOYER AND AN EMPLOYEE ORGANIZATION 
DETERMINING THE TERMS AND CONDITIONS OF EMPLOYMENT OF PUBLIC EMPLOYEES SHALL 
CONTAIN THE FOLLOWING NOTICE IN TYPE NOT SMALLER THAN THE LARGEST TYPE USED 
ELSEWHERE IN SUCH AGREEMENT: 
IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY PROVISION OF THIS 
AGREEMENT REQUIRING LEGISLATIVE ACTION TO PERMIT ITS IMPLEMENTATION BY 
AMENDMENT OF LAW OR BY PROVIDING THE ADDITIONAL FUNDS THEREFORE SHALL NOT 
BECOME EFFECTIVE UNTIL THE APPROPRIATE LEGISLATIVE BODY HAS GIVEN APPROVAL. 
EVERY EMPLOYEE ORGANIZATION SUBMITTING SUCH A WRITTEN AGREEMENT TO ITS 
MEMBERS FOR RATIFICATION SHALL PUBLISH SUCH NOTICE, INCLUDE SUCH NOTICE IN THE 
DOCUMENTS ACCOMPANYING SUCH SUBMISSION AND 'SHALL READ IT ALOUD AT ANY 
MEMBERSHIP MEETING CALLED TO CONSIDER SUCH RATIFICATION. 
APPENDIX B 
EAST -PO INSTRUCTIONAL SUPERVISORS ASSOCIATION 
I hereby inform you of my intention to resign due to retirement on or 
before and request payment of the Early Retirement Incentive 
as provided in Article XI, Section D. 
I understand that this resignation is irrevocable and that the Board of 
Education will rely thereon. I specifically waive any right to rescind or 
withdraw this resignation for any cause whatsoever except under such 
circumstances as may be mutually agreed upon. 
This commitment, however, does not deny me the right to any improved 
benefits or compensation which may become part of an agreement between the 
Board of Education and the East Ramapo Instructional Supervisors'Association 
which is in effect on or before the effective date of my resignation as shown 
above. 
STEPHEN M. FROMSON 
G R E E N B E R C ,  W A N D E R M A N  & F R O M S O K  
.41tornq).s d L w  
150 AIRPORT EXECUTIVE PARK 
SUITE 159 
NANUET. NEW YORK 10954 
TEL. (845) 356-3334 
FAX (845) 356-7067 
CARL L. WANDERMAN 
October 19, 2007 OF COUNSEL 
'EcE/ pED 
Ms. Mary Sculnick 
Director of Personnel 
OCr 2 ,  2007 
East Ramapo Central School District 
105 South Madison Avenue 
Spring Valley, New York 10977 
Re: Neaotiations with East Rama~o  Instructional Su~ervisors Association 
Dear Mary: 
As you know, this past Wednesday the Board of Education approved a new 
three year Agreement with the Instructional Supervisors Association. Please take 
whatever action is necessary to implement the new salary schedule which provides 
for three successive years of a 3% salary increase from July 1, 2007 through June 
30, 2010. n 
Please let me know if you have any questions r ,garding the above. I 
Cordial1 : yours, )II 
cc: Dr. Mitchell J. Schwartz 
Ms. Patricia Beltramo 
Attachment X 
STIPULATION OF AGREEMENT 
STIPULATION OF AGREEMENT made and entered on this 1 st day of November, 2007, 
by and between the negotiating teams for the Board of Education of the East Ramapo 
Central School District and the Supervisors of Business Services Staff unit (hereinafter 
"SOB"): 
WHEREAS, the parties have engaged in negotiations in good faith in an effort to arrive 
at a successor agreement to the contract which will expire on June 30, 2008; and 
WHEREAS, the parties have arrived at a tentative successor agreement. 
NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 
parties hereby stipulate and agree as follows: 
1. The provisions of this Stipulation are subject to ratification by the respective 
parties to the proposed successor agreement and shall not become binding upon either party 
unless and until such time as both the Board of Education, on behalf o f  the School District, 
and the unit members, on behalf of the Association, ratify the proposed successor 
agreement. 
2. The respective negotiating teams agree to recommend for ratification the proposed 
successor agreement described in this Stipulation as well as this Stipulation itself. 
3. Each party is in possession of an identical original of this Stipulation. 
4. All proposals not covered herein which have been made by either party at any time 
during the course of  these negotiations shall be deemed withdrawn and of no further force 
or effect. 
5. The provisions of the collective bargaining agreement which will expire on June 
30, 2008 shall be carried forward except to the extent as modified below. 
6. Salary increases shall be according to the following chart: 
YEAR -
08/09 Three (3.00%) percent increase over 07/08 
091 1 0 Three (3.00%) percent increase over 08/09 
10/11 Two and one-half (2.5%) percent increase over 09/10 
In addition, during the 201 0/11 school year, one additional step shall be added 
t o  the salary schedule. 
7 .  Dates in collective bargaining agreement t o  be updated as necessary. 
Agreed to  this 1st day o f  November, 2007. 
For Supervisors of Business For East Ramapo Central 
School District 
i 
-' " .d 
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Attachment G 
STIPULATION OF AGREEMENT 
STIPULATION OF AGREEMENT made and entered on this1/ th day of October, 
2007, by and between the negotiating teams for the Board of Education and the East 
Rarnapo Instructional Supervisors Association (Association): 
WHEREAS, the parties have engaged in negotiations in good faith in an effort , 
to  arrive at a successor agreement to the contract which expired on June 30, 2007; 
and 
WHEREAS, the parties have arrived at a tentative successor agreement. 
NOW, THEREFORE, in consideration of the mutual covenants contained herein, 
the parties hereby stipulate and agree as follows: 
1. The provisions of this Stipulation are subject to ratification by the 
respective parties to the proposed successor agreement and shall not become binding 
upon either party unless and until such time as both the Board of Education, on behalf 
of the School District, and the unit members, on behalf of the Association, ratify the 
proposed successor agreement. 
2 .  The respective ne~otiating teams agree to recommend for ratification the 
proposed successor agreement described in this Stipulation as well as this Stipulation 
itself. 
3. Each party is in possession of an identical original of this Stipulation. 
4. All proposals not covered herein which have been made by either party 
at any time during the course o f  these negotiations shall be deemed withdrawn and 
of no further force or effect. 
5. The provisions of the collective bargaining agreement which expired on 
June 30, 2007 shall be carried forward through to June 30, 2010 except t o  the 
extent as modified below. 
6. Salary increases shall be according to the following chart: 
YEAR 
07 /08  Three (3.00%) percent increase over 06 /07  
08 /09  Three (3.00%) percent increase over 07 /08  
0 9 / 1 0  Three (3.00%) ~ e r c e n t  increase over 08 /09  
7. Dates in collective bargaining agreement t o  be updated as necessary. 
East Ramapo Instructional East Ramapo Central 
Sch7I,,D3ict [-.- 
f [-- 
SQphen . Fromson 
STIPULATION OF AGREEMENT 
STIPULATION OF AGREEMENT made and entered on this 1 5th day of March, 2005, 
by  and between the negotiating teams for the Board of Education and the East Ramapo 
Instructional Supervisors Association (Association): 
WHEREAS, the parties have engaged in negotiations in good faith in an effort to arrive 
at  a successor agreement to the contract which will expire on June 30, 2005; and 
WHEREAS, the parties have arrived at a tentative successor agreement. 
NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 
parties hereby stipulate and agree as follows: 
1. The provisions of this Stipulation are subject to  ratification by the respective 
parties to the proposed successor agreement and shall not become binding upon either party 
unless and until such time as both the Board of Education, on behalf of the School District, 
and the unit members, on behalf of the Association, ratify the proposed successor 
agreement. 
2. The respective negotiating teams agree to recommend for ratification the 
proposed successor agreement described in this Stipulation as well as this Stipulation itself. 
3 #  Each party is in possession of an identical original of this Stipulation. 
4. All proposals not covered herein which have been made by either party at any 
time during the course of these negotiations shall be deemed withdrawn and of no further 
force or effect. 
5. The provisions of the collective bargaining agreement which will expire on June 
30, 2005 shall be carried forward except to the extent as modified below. 
6. Salary increases shall be according to the follow~ng chart: 
YEAR 
05,06 Three (3.00%) percent increase over 04/05 
06/07 Three (3,00%) percent increase over 05/06 
7. The parties agree that the Superintendent's Phn: Performance Based 
Compensation, a copy of which is annexed hereto and made a part hereof, will be included 
as part of the collective bargaining agreement and shall be used for determining how much, 
if any, performance based compensation members of the Association shall receive. 
8. The Board agrees to add language to the collective bargaining agreement that 
will take effect on July 1, 2005 that will make the option of direct deposit available to  
bargaining unit members so that they will have the right to have their payroll checks 
deposited in a bank designated by them. Such designation shall be made by bargaining unit 
members in writing in accord with procedures prescribed by the School District's Business 
Office. 
9. Members of the bargaining unit shall have one of the following options of  
payment. Such designation shall be made by bargaining unit members in writing in accord 
with procedures prescribed by the School District's Business Office and once made for the 
school year shall remain in effect without change for that school year. 
Ootion 1 - Normal Current B a s i ~  . . 
Payment will be made at the rate of I i 21  of the annual entitlement for each of the 21 
two-week periods, from September 1 through June 30. Pay days will normally be on 
alternate Fridays, except when holidays require adjustment in the schedule. 
O ~ t i o n  2 - Deferred Pavments 
At the written request of the bargaining unit member (on form provided by the Busine 
ss Office) heishe may select payment at the rate of 1 I25 of the annual entitlement for 
20 of the 21 two-week periods during the school year with the final payment in June 
of 5/25 of the annual salary entitlement. 
10. Dates in collective bargaining agreement to be updated as necessary. 
Agreed to this 1 5th day of March, 2005. 
For East Ramapo Instructional F d  East Ramapo Central 
E.4ST R4M-I PO CE,VTR4 L SCHOOL DISTRICT 
OFFICE OF PERS0;r;SEL 
105 h u m  S!~dison Akenue, Spnng Vsiiey, hY ir>9-' 
Phone. (845) 57 -6090  
Fu: (845) 57-4 156 
SUPIBINTENDEiT S PJIAN; ? 
P E R F O W C E  BASED COMPENSATION 
I. Leadership (SF 1-8) 
- 1. Support the district'school vision and goals within the context of the NYS 
Learning Standards. 
- 2. Communicates department goals and the district/school vision to the staff and 
community. 
- 3. Creates a community of learners using professional development opportunities for 
self and staff to remain abreast of current trends, research, and best instructional 
practices. 
- 4. Assumes a leadership role that supports school and district-wide initiatives. 
11. Student Achievement and Growth (SF 1,2,3,6,8) 
- I .  Promotes high expectations for student achievement and growth. 
- 2. Uses data to determine areas of strengthsineeds to drive instruction. 
- 
3. Promotes student achievement. 
- 4. Help make i t  possible for students to receive supplemental educational 
experiences. 
111. Staff Supervision (SF 1,2,3,5,6) 
- 1. Monitors each teacher's instructional program to ensure alignment to the 
dis trictiNYS learning standards. 
- 2. Encourages teachers to use various teaching methodologies and techniques 
through modeling andlor through the provision of staff professional development. 
- 3. Uses clinical supervision, analysis of data and supervision and evaluation 
processes to improve performance of certificated staff. 
IV. Professional Development (SF 1,2,3,5) 
- I .  Designs and implements a professional development program aligned to state 
and district initiatives. 
- 2. Promotes professional collaboration and reflective practices. 
- 3. Evaluates and modifies on an ongoing basis the department's professional 
development plan. 
V. Professional (SF 1) 
- 1. Exhibits positive interpersonal skills. 
- 2. Communicates professionally with students, staff, parents and community 
members. 
- 3. Demonstrates professionalism in regard to attendance and participation in school 
and district functions and events. 
- 4. Collaborates professionally with school building and district staff. 
VI. ParenbCommunity Relations (SF 5,6) 
- 1. Actively promotes parental involvement in the educational process. 
- 2. Helps provide parents with connections to community resources for 
learning. 
- 3 .  Identifies and provides community resources that enhance the 
instructional program. 
VLI. Operational Management (SF 4,7) 
- 
1. Contributes to a safe and secure school environment. 
- 2. Supports the achievement of established educational goals by providing 
educational materials and resources. 
- 3 .  Helps implement required statutes, regulations, and policies. 
- 4. Prepares and submits required reports of high quality in a timely manner. 
- TOTAL 
PERFORbLANCE SCORES 
Total Score Range O h  Performance Based 
Compensation 
